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Social engineering is now the leading cause of cyber breaches in UK 
businesses, with phishing attacks responsible for most incidents. 

While organisations invest heavily in firewalls and endpoint security, 
attackers are increasingly targeting the human element—employees, 
executives, and even suppliers. 

If your people aren’t protected, your business isn’t secure. 
 

In this guide, we break down: 

• What social engineering is  

• Why UK businesses are prime targets  

• The most common attack methods  

• Proven strategies to reduce risk 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



 
What Is Social Engineering in Cybersecurity? 
 
Social engineering is a cyberattack technique that manipulates individuals into 
revealing sensitive information or performing actions that compromise security. 
Instead of hacking systems, attackers exploit human behaviour—trust, urgency, 
fear, and authority. 
 
 

Common Types of Social Engineering Attacks 
 
Phishing Attacks 
Fraudulent emails designed to trick employees into: 

• Clicking malicious links  
• Downloading malware  
• Entering login credentials 

 
Spear Phishing 
Highly targeted attacks aimed at specific individuals or departments. 
 
Business Email Compromise (BEC) 
Attackers impersonate executives or suppliers to: 

• Request payments  
• Change bank details  
• Access confidential data 

 
Vishing and Smishing 
Fraudulent emails designed to trick employees into: 

• Vishing: Phone-based scams  
• Smishing: SMS/text message attacks 

 
 
 
 
 
 
 



Why Social Engineering Is a Major Threat  
to UK Businesses 
 
1. Phishing Dominates Cyber Attacks 
Phishing accounts for over 90% of cyber incidents affecting UK organisations, 
making it the most common threat vector. 
 
2. Employees Are the Primary Target 
Human error remains the biggest vulnerability: 

• Weak passwords  
• Clicking suspicious links  
• Falling for impersonation scams  

 
Attackers know it’s easier to trick a person than break into a secure system. 
 
3. Financial and Reputational Damage Is Rising 
Successful social engineering attacks can lead to: 

• Direct financial loss  
• Data breaches and regulatory fines  
• Long-term reputational damage 

 
For many SMEs, a single incident can be devastating. 
 
4. Attacks Are Becoming More Sophisticated 
Modern threats include: 

• AI-generated phishing emails  
• Deepfake voice impersonation  
• Multi-channel attacks (email + phone + SMS) 

 
These attacks are harder to detect, even for experienced employees. 
 
 
 
 



The Psychology Behind Social Engineering 
Attacks 
 
Cybercriminals rely on predictable human responses.  
The most common triggers include: 
 
Urgency: “This must be done immediately”  
 
Authority: Messages appearing to come from senior leaders  
 
Fear: Account suspension or security warnings  
 
Curiosity: Confidential or sensitive information  
 
Trust: Impersonating known contacts  
 
Understanding these tactics is critical to improving your organisation’s resilience. 
 
 

Why Traditional Cybersecurity Training Falls Short 
 
Many UK businesses rely on annual training sessions—but this approach is no 
longer effective. 
 
Key Problems: 

• Training is too infrequent  
• Content is generic and not role-specific  
• Employees overestimate their awareness  
• Behaviour change is not reinforced over time  

 
Cybersecurity awareness must be continuous, practical, and engaging. 
 
 
 



How to Protect Your Business from Social 
Engineering 
 
A strong defence requires a combination of people, processes, and technology. 
 
1. Implement Continuous Security Awareness Training 
Replace one-off training with ongoing education: 

• Regular phishing simulations  
• Short, role-based training modules  
• Real-world attack scenarios  
• Immediate feedback for employees 

 
2. Build a Human Firewall 
Turn employees into your first line of defence: 

• Encourage reporting of suspicious activity  
• Make reporting easy and accessible  
• Reward vigilance rather than punishing mistakes 

 
A strong reporting culture can stop attacks early. 
 
3. Introduce Verification Procedures 
Reduce risk with clear processes: 

• Call-back verification for payments  
• Dual approval for financial transactions  
• Independent confirmation of sensitive requests 

 
This is critical for preventing Business Email Compromise. 
 

4. Use Multi-Factor Authentication (MFA) 
Even if credentials are stolen, MFA adds a critical layer of protection. 
 
Apply MFA across: 

• Email accounts  
• Cloud platforms  
• Financial systems 

 
 
 
 



5. Reduce Human Error Through Simplicity 
Make secure behaviour easy: 

• Clear, simple policies  
• Minimal friction in security processes  
• Avoid overly technical language 

 
If security is complicated, it will be ignored. 
 
6. Strengthen Email and Endpoint Security 
Support your people with technology: 

• Advanced email filtering  
• Anti-phishing tools  
• Endpoint detection and response (EDR)  
• Zero Trust security models 

 
Technology should support—not replace—human judgement. 
 
 

Emerging Social Engineering Trends in the UK 
 
Businesses should prepare for evolving threats such as: 

• AI-powered phishing campaigns  
• Deepfake impersonation scams  
• QR code phishing (quishing)  
• Supply chain impersonation attacks 

 
Staying ahead of these trends is essential for long-term protection. 
 
 
 
 
 
 
 
 
 
 



Conclusion: Cybersecurity Starts with People 
 
The reality is simple: attackers target people because it works. 
 
To defend your business, you must invest in: 

• Ongoing training  
• Strong internal processes  
• A culture of security awareness 

 
The organisations that succeed will be those that treat cybersecurity not just as a 
technical issue—but as a human one. 
 
For professional consultation or to request expert guidance, please contact the 
team at sales@kleverconsortium.co.uk 
 

 

 

 

 

 

 

 
 



 

 

 

 

 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Trusted cybersecurity solutions tailored to protect your business from evolving digital threats. 
www. kleverconsortium.co.uk | +44 (0)7527407808 
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